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Over 100 million NPCs await you inside this deck, each with their own role, 
motivation, personality traits, and secrets. All you need to do to meet them 
is to draw four cards from the deck!
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NAMES

ANCESTRY: ELF
ETHNICITY: AIUDEEN

Total 0-3 Local Resident Total 0 Alone
4-5 Frequent Visitor 1-2 A few friends6 Newly Arrived 3-6 Friends and Family

Aerel Naliatha
Alvora Seldensa

Elmerindala Talathel
Falena Tassarillende
Lyrelle Tessara

Miedelle Yalandara

1

2

3

4

4

5
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UT
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L
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W
FU

L

NEUTRAL
EVIL

GOOD

If H is 3, apply the secret.

CONFUSED
This NPC appears to be lost, unable to 

follow directions, and does not appear 
to know anyone in the area.

BARBER
Performing shaves, 
cuts, and minor 
surgeries, this NPC 
is at least trained in 
medicine.

S Specialty 
0 Surgery
1 Treat poison
2 Stitch wounds
3 Cuts/shaves
4 Pull teeth
5-6 Treat disease

CARD #47

SECRET
This character is visiting from a far 

away place, using magic to speak and 

read the local lanugage. Unfortunately, 

that magic has failed and they cannot 
communicate with anyone.

WHISTLING
This NPC is 
going about their 
business, whistling 
a catchy tune.

H Tune 
0 Inspiring song
1 Sad melody
2 Child's song
3 Simple tune
4 Famous song
5-6 Hard to say, 

they're bad at it

6

7

11
11

9

10 10
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READING THE CARDS
Each card has a front and back side, with each divided into individual 
sections. When you create an NPC, you use only a portion of each card to 
determine a number of relevant details about them.

CARD FRONT
The front of the card features an illustration of the NPC.
1. Illustration
2. Ancestry – This section notes the NPC’s ancestry and, if relevant, their 
ethnicity or heritage. 
3. Names – Here you’ll find a list of 12 possible names for the NPC, so you 
can pick one if you don’t already have a name in mind.
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4. Alignment Arrows – These arrows each indicate one part of the NPC’s 
alignment, found on the back of a different card once they’ve all been laid 
out in the proper order.
5. Details – This section randomly determines whether the character 
is a local resident and whether they have friends, family, or other 
acquaintances in the area.

CARD BACK
The back of each card features a number of boxes of information and 
symbols.
6. Goal – This is what the character is currently engaged in doing. It could 
be anything from searching for a lost pet to taking a nap while on the job.
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7. Role – This describes what the character does in their day-to-day life, 
from baker to assassin.
8. Trait – In this section you’ll find a defining trait of the character’s 
personality. This section also contains the conditions by which you 
determine whether to apply the secret to this NPC.
9. Secret – This is a deep dark secret about the NPC. Most NPCs will not 
have a secret.
10. Alignment Bars – These bars help determine the NPC’s alignment. 
11. Symbols – These two areas contain 0 to 3 symbols each. Both the goal 
and role ask you to count the number of hearts and scrolls that are visible 
to determine some aspect about the character. These totals are used in 
determining some other details as well.
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If H is 3, apply the secret.

CONFUSED
This NPC appears to be lost, unable to 
follow directions, and does not appear 

to know anyone in the area.

BARBER
Performing shaves, 
cuts, and minor 
surgeries, this NPC 
is at least trained in 
medicine.

S Specialty 
0 Surgery
1 Treat poison
2 Stitch wounds
3 Cuts/shaves
4 Pull teeth
5-6 Treat disease

CARD #47

SECRET
This character is visiting from a far 

away place, using magic to speak and 
read the local lanugage. Unfortunately, 
that magic has failed and they cannot 

communicate with anyone.

WHISTLING
This NPC is 
going about their 
business, whistling 
a catchy tune.

H Tune 
0 Inspiring song
1 Sad melody
2 Child's song
3 Simple tune
4 Famous song
5-6 Hard to say, 

they're bad at it

NEUTRAL
NEUTRAL

GOOD

NE
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If S is 0, apply the secret.

LOYAL
True friends know this NPC to be a 
trusting and honorable companion, 
standing by them in times of need.

FALCONER
Training birds of 
prey for sport and 
hunting, this NPC 
often wears a heavy 
leather glove.

S Bird of Prey
0-1 Kestrel
2 Owl
3 Falcon
4 Eagle
5 Buzzard
6 House drake

CARD #46

SECRET
This NPC has a friend who is in trouble 

with the law and they are currently 
helping their friend avoid capture.

SHARPENING
With a sharp tool 
or weapon in hand, 
this NPC is carefully 
sharpening the edge 
with a whetstone.

H Tool 
0-1 Large blade
2 Dagger
3 Kitchen knife
4 Wood  

chopping axe
5-6 Other weapon

GOOD
EVIL

NEUTRALLA
W

FU
L

NE
UT

RA
L

CH
AO

TI
C

If H is 5, apply the secret.

DEMANDING
Treating everyone like their personal 

servant, this NPC demands that 
everyone bow to their whims.

HERBALIST
Using rare herbs 
and local plants, this 
NPC can cure all 
manner of ailments.

S Specialty 
0 Poisons
1 Recreation
2 Preventatives
3 Common 

remedies
4 Healing elixirs
5-6 Allergy relief

CARD #48

SECRET
This NPC is actually a very powerful 

member of a secret organization. 
Making them mad is a very bad idea, 

likely to draw a deadly response.

PRACTICING 
MUSIC
Clearly not a 
professional, this 
NPC is trying to 
learn how to play an 
instrument.

H Instrument
0-1 Trumpet/horns
2 Piano
3 Lute/guitar
4 Flute/pipes 
5-6 Drums
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NAMES

ANCESTRY: ELF
ETHNICITY: AIUDEEN

Total 0-3 Local Resident Total 0 Alone
4-5 Frequent Visitor 1-2 A few friends
6 Newly Arrived 3-6 Friends and Family

Aerel Naliatha
Alvora Seldensa

Elmerindala Talathel
Falena Tassarillende
Lyrelle Tessara

Miedelle Yalandara
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If H is 3, apply the secret.

CONFUSED
This NPC appears to be lost, unable to 
follow directions, and does not appear 

to know anyone in the area.

BARBER
Performing shaves, 
cuts, and minor 
surgeries, this NPC 
is at least trained in 
medicine.

S Specialty 
0 Surgery
1 Treat poison
2 Stitch wounds
3 Cuts/shaves
4 Pull teeth
5-6 Treat disease

CARD #47

SECRET
This character is visiting from a far 

away place, using magic to speak and 
read the local lanugage. Unfortunately, 
that magic has failed and they cannot 

communicate with anyone.

WHISTLING
This NPC is 
going about their 
business, whistling 
a catchy tune.

H Tune 
0 Inspiring song
1 Sad melody
2 Child's song
3 Simple tune
4 Famous song
5-6 Hard to say, 

they're bad at it
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If S is 0, apply the secret.

LOYAL
True friends know this NPC to be a 
trusting and honorable companion, 
standing by them in times of need.

FALCONER
Training birds of 
prey for sport and 
hunting, this NPC 
often wears a heavy 
leather glove.

S Bird of Prey
0-1 Kestrel
2 Owl
3 Falcon
4 Eagle
5 Buzzard
6 House drake

CARD #46

SECRET
This NPC has a friend who is in trouble 

with the law and they are currently 
helping their friend avoid capture.

SHARPENING
With a sharp tool 
or weapon in hand, 
this NPC is carefully 
sharpening the edge 
with a whetstone.

H Tool 
0-1 Large blade
2 Dagger
3 Kitchen knife
4 Wood  

chopping axe
5-6 Other weapon

GOOD
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If H is 5, apply the secret.

DEMANDING
Treating everyone like their personal 

servant, this NPC demands that 
everyone bow to their whims.

HERBALIST
Using rare herbs 
and local plants, this 
NPC can cure all 
manner of ailments.

S Specialty 
0 Poisons
1 Recreation
2 Preventatives
3 Common 

remedies
4 Healing elixirs
5-6 Allergy relief

CARD #48

SECRET
This NPC is actually a very powerful 

member of a secret organization. 
Making them mad is a very bad idea, 

likely to draw a deadly response.

PRACTICING 
MUSIC
Clearly not a 
professional, this 
NPC is trying to 
learn how to play an 
instrument.

H Instrument
0-1 Trumpet/horns
2 Piano
3 Lute/guitar
4 Flute/pipes 
5-6 Drums © 2021 Paizo Inc.

NAMES

ANCESTRY: ELF
ETHNICITY: AIUDEEN

Total 0-3 Local Resident Total 0 Alone
4-5 Frequent Visitor 1-2 A few friends
6 Newly Arrived 3-6 Friends and Family

Aerel Naliatha
Alvora Seldensa

Elmerindala Talathel
Falena Tassarillende
Lyrelle Tessara

Miedelle Yalandara
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CREATING AN NPC
Creating an NPC is as simple as drawing four cards from the deck and 
arranging them as shown in the diagrams. Simply follow these easy steps.
Step 1:  Shuffle the deck and place the cards face side up on the table.
Step 2: Draw three cards and place them on the table in the arrangement 
show in Diagram 1. Make sure that the bottom card sits on top of the 
other two.
Step 3: Draw the final card and place it face up on top of the other three 
cards, as shown in Diagram 2.
Step 4: Read the NPC. Start by counting the number of visible heart and 
scroll symbols. These will determine the results of any table that calls 
for H or S respectively. Look at the position of the alignment arrows to 
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determine the character’s alignment. Finally, if the condition listed at the 
top of the trait is met, lift the card sitting face up to reveal the secret on 
the card beneath it and apply that to the character.

FLEXIBLE READING
There are many ways that you can easily alter the NPC to make it more 
suitable to the scene.
Ignore Details: It’s possible that some of the details for the NPC might not 
match up to the character’s role or goal. Feel free to change the details to 
better fit the character. 
Alter Symbols: The symbols in this deck are specifically designed to make 
total results of 0 or 6 relatively rare. Although you can change the results 
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to suit your needs, be aware that constant shifts to either end of this 
extreme may create an unusual cast of characters.
Additional Traits: You can always draw more cards to apply additional traits 
to a character, but disregard the symbols and secrets of these added cards.
More Details: A wide range of details still remain unsaid about these 
characters, such as their gender, faith, economic standing, and so on. 
While some might be indicated by the card combinations, you should feel 
free to change these to suit the needs of your adventure.
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A CARD FOR EVERY OCCASION
From NPC and monster Battle Cards to new uses for Hero Points to quick-and-
easy rules reference, Pathfinder card accessories put the power to speed up 
and improve your games directly in your hands! Check out the whole range of 
Pathfinder accessories at paizo.com/pathfinder!
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Product Identity: The following items are hereby identified as Product Identity, as defined in the Open Game License version 1.0a, Section 1(e), and are not Open Game Content: All 
trademarks, registered trademarks, proper nouns (characters, deities, locations, etc., as well as all adjectives, names, titles, and descriptive terms derived from proper nouns), artworks, 
characters, dialogue, locations, organizations, plots, storylines, and trade dress. (Elements that have previously been designated as Open Game Content, or are exclusively derived from 
previous Open Game Content, or that are in the public domain are not included in this declaration.)

Open Game Content: Except for material designated as Product Identity (see above), the game mechanics of this Paizo game product are Open Game Content, as defined in the Open 
Game License version 1.0a, Section 1(d). No portion of this work other than the material designated as Open Game Content may be reproduced in any form without written permission.

OPEN GAME LICENSE Version 1.0a

The following text is the property of Wizards of the Coast, Inc. and is Copyright 2000 Wizards of the Coast, Inc. (“Wizards”). All Rights Reserved.

1. Definitions: (a) “Contributors” means the copyright and/or trademark owners who have contributed Open Game Content; (b) “Derivative Material” means copyrighted material 
including derivative works and translations (including into other computer languages), potation, modification, correction, addition, extension, upgrade, improvement, compilation, 
abridgment or other form in which an existing work may be recast, transformed or adapted; (c) “Distribute” means to reproduce, license, rent, lease, sell, broadcast, publicly display, 
transmit or otherwise distribute; (d) “Open Game Content” means the game mechanic and includes the methods, procedures, processes and routines to the extent such content does 
not embody the Product Identity and is an enhancement over the prior art and any additional content clearly identified as Open Game Content by the Contributor, and means any work 
covered by this License, including translations and derivative works under copyright law, but specifically excludes Product Identity. (e) “Product Identity” means product and product line 
names, logos and identifying marks including trade dress; artifacts, creatures, characters, stories, storylines, plots, thematic elements, dialogue, incidents, language, artwork, symbols, 
designs, depictions, likenesses, formats, poses, concepts, themes and graphic, photographic and other visual or audio representations; names and descriptions of characters, spells, 
enchantments, personalities, teams, personas, likenesses and special abilities; places, locations, environments, creatures, equipment, magical or supernatural abilities or effects, logos, 
symbols, or graphic designs; and any other trademark or registered trademark clearly identified as Product identity by the owner of the Product Identity, and which specifically excludes 
the Open Game Content; (f) “Trademark” means the logos, names, mark, sign, motto, designs that are used by a Contributor to identify itself or its products or the associated products 
contributed to the Open Game License by the Contributor (g) “Use”, “Used” or “Using” means to use, Distribute, copy, edit, format, modify, translate and otherwise create Derivative 
Material of Open Game Content. (h) “You” or “Your” means the licensee in terms of this agreement.

2. The License: This License applies to any Open Game Content that contains a notice indicating that the Open Game Content may only be Used under and in terms of this License. 
You must affix such a notice to any Open Game Content that you Use. No terms may be added to or subtracted from this License except as described by the License itself. No other terms 
or conditions may be applied to any Open Game Content distributed using this License.

3. Offer and Acceptance: By Using the Open Game Content You indicate Your acceptance of the terms of this License.

4. Grant and Consideration: In consideration for agreeing to use this License, the Contributors grant You a perpetual, worldwide, royalty-free, non-exclusive license with the 
exact terms of this License to Use, the Open Game Content.

5. Representation of Authority to Contribute: If You are contributing original material as Open Game Content, You represent that Your Contributions are Your original creation and/
or You have sufficient rights to grant the rights conveyed by this License.

6. Notice of License Copyright: You must update the COPYRIGHT NOTICE portion of this License to include the exact text of the COPYRIGHT NOTICE of any Open Game Content 
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You are copying, modifying or distributing, and You must add the title, the copyright date, and the copyright holder’s name to the COPYRIGHT NOTICE of any original Open Game 
Content you Distribute.

7. Use of Product Identity: You agree not to Use any Product Identity, including as an indication as to compatibility, except as expressly licensed in another, independent 
Agreement with the owner of each element of that Product Identity. You agree not to indicate compatibility or co-adaptability with any Trademark or Registered Trademark in 
conjunction with a work containing Open Game Content except as expressly licensed in another, independent Agreement with the owner of such Trademark or Registered Trademark. 
The use of any Product Identity in Open Game Content does not constitute a challenge to the ownership of that Product Identity. The owner of any Product Identity used in Open Game 
Content shall retain all rights, title and interest in and to that Product Identity.

8. Identification: If you distribute Open Game Content You must clearly indicate which portions of the work that you are distributing are Open Game Content.

9. Updating the License: Wizards or its designated Agents may publish updated versions of this License. You may use any authorized version of this License to copy, modify and 
distribute any Open Game Content originally distributed under any version of this License.

10. Copy of this License: You MUST include a copy of this License with every copy of the Open Game Content You distribute.

11. Use of Contributor Credits: You may not market or advertise the Open Game Content using the name of any Contributor unless You have written permission from the 
Contributor to do so.

12. Inability to Comply: If it is impossible for You to comply with any of the terms of this License with respect to some or all of the Open Game Content due to statute, judicial 
order, or governmental regulation then You may not Use any Open Game Material so affected.

13. Termination: This License will terminate automatically if You fail to comply with all terms herein and fail to cure such breach within 30 days of becoming aware of the breach. 
All sublicenses shall survive the termination of this License.

14. Reformation: If any provision of this License is held to be unenforceable, such provision shall be reformed only to the extent necessary to make it enforceable.
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